
A project supported by PEACEPLUS, a programme managed by the Special EU Programmes Body (SEUPB)



CALM Project Overview

• Catchment Action for Local Management
• Funded by: PEACEPLUS Programme (IA 5.3 & 5.4)
• Partners: East Border Region (Lead), Loughs Agency, ABC 

Council, Inland Fisheries Ireland, AFBI, Ulster University
• Project Length: 42 months (2025–2028)

“A project supported by PEACEPLUS, a programme managed by 
the Special EU Programmes Body (SEUPB)”



The Common Challenge

Excess nutrient loading and sediment runoff in cross-border 
catchments

Degraded water quality, habitat loss, and declining biodiversity

Sources: unsustainable agricultural practices, erosion, poor 
waste management

Need for coordinated cross-border action



Project Objectives

Enhance water quality 
and ecosystem health

Reduce nutrient and 
sediment loads

Restore natural habitats 
and floodplains

Foster cross-border and 
cross-community 
cooperation

Engage farmers, schools, 
and communities in 
sustainable practices



Expected Impacts

Cleaner, 
healthier rivers 

and lakes

Restored 
Riparian zones, 

Wetlands & 
Floodplains

Stronger 
community 

and 
stakeholder 
participation

Improved 
compliance 

with EU Water 
Framework 

Directive

Peacebuilding 
through shared 
environmental 

goals



Main Project Work Packages

Catchment Strategy dealing 
with nutrients –AFBI

Convert 20,000t of slurry into 
biomethane and digestate 

annually, monitored via 
tracking reports from 

participating farms 

Nature-Based Solutions – ABC 
Council, IFI & Loughs Agency

Implement 11 NBS, including 
restoration & runoff reduction, 

in the target catchments. 

Catchment Community 
Outreach – Loughs Agency

Cross border outreach 
programme to engage 

community members through 
educational workshops and 
stakeholder involvement in 

water management.695 
Participants

Water Quality Monitoring – 
Ulster University

Implement a 2-year water 
chemistry monitoring 

campaign in the Ballymartrim 
River, focusing on phosphorus 

and sediment levels. 



Key Catchments
• 1. Lough More

• 2. Lagan

• 3. Ballymartrim (Blackwater Tributary)

• 4. Upper Sillees

• 5. Termon

• 6. Monaghan Blackwater

• 7. Glyde

• 8. Quiggery

• 9. Finn Tributaries

• 10. Routing Burn

• 11. Lough Navar Flood Management Study



Community Engagement & Outreach
3.1 

Outreach Learning & 
Knowledge Sharing

3.1.1 

Demo Projects & Site 
Visits 

12 Site Visits/60 
Farmers 

3.1.2 

Workshops & Seminars

30 Workshops / 100 
Farmers 

3.1.3 

Publications & Media

10 Publications / 20 
Media Releases 

3.1.4 

Schools & Community 
Engagement 

20 Schools/ 400 Pupils 



Community Engagement & Outreach 
3.2 

Outreach & Training  

3.2.1 

Monitoring River 
Health

20 Participants

3.2.2 

Reporting & 
Managing Invasives 

15 Participants

3.3 

Peace & Prosperity 
Programming

3.3.1 My Local River 
and Reflections

10 Community 
Groups



CALM Outreach and 
Training

Training offered 
• Water quality workshop
• Invasives Species Identification 

Training

Allowing us to build a better 
understanding of water quality and 
invasive species through community 
involvement



Survey123 Data Collection

CSSI (Citizen Science Stream Index)

Photos on survey for identification



CALM Peace & 
Prosperity Programming

What’s on Offer?
• Workshops and events 

bringing communities 
together

• Local heritage walk and 
talks



Community Engagement, What’s Next?

• Pilot school water quality programme being 
rolled out over the next few months.

• Stakeholder open events being scheduled 
across all Project Catchments for Early 
Spring.

• Upskilling and training days to be held over 
summer months offering workshops on 
invasives species identification, water 
quality monitoring and local heritage.

• EOI Form and information sheets available 
for anyone who wants to find out more 
information or express an interest in any 
upcoming events.
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