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Ben Francis – Local Action Group 

Coordinator

• Worked at APHA 3+ years

• Support “Local Action Groups” in Great Britain

• Previously Environment Project Officer British Canoeing
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LAGs in England – previous



“A group or project 
focused on reducing 
the risks and impacts 

associated with 
invasive non-native 
species in a specific 

area.”

Community 
Action 

(volunteer) 
Groups

Wildlife 
Trusts who 
have a LAG 
project in 

their 
county

Rivers Trusts / 
CABA 

partnerships 
who have a 

LAG project in 
their 

catchment

Authorities of 
protected areas 

who have a 
LAG project in 
the protected 

area they 
manage

Collaborative 
projects of a 
number of 

stakeholders 
working on joint 

outcome

About LAGs

https://www.nonnativespecies.org/local-action-groups-lags/


Catchment Based Approach (CABA)



LAGs in Great Britain

NNSS LAG 
Workshop

Regional 
Groups

“Local Action 
Groups”

Community Action 
Groups

Volunteers

https://www.nonnativespecies.org/local-action-groups-lags/list-of-lags/


LAGs in 2026

2026
Publish Web Map 

NNSS > List of LAGs



Regional Meetings

East Midlands

West Midlands
East of England

North West

• North East
• Yorkshire
• London
• South East
• South West



Scotland and Wales

Scotland

SISI

Tweed Forum

Fisheries Trusts, Rivers 
Trusts and others

Wales

WaREN

Local Action Group

Rivers Trusts, National 
Parks and others



Species managed by LAGs

Himalayan Balsam

Giant Hogweed

Japanese Knotweed

Floating Pennywort

Signal

Crayfish

52 
Species



Local Action Groups Impact

https://www.nonnativespecies.org/about/news/celebrating-the-work-of-local-action-groups/


Challenges for LAGs



Supporting LAGs

LAG 
Workshop

LAG Toolkit
Resources 

developed by 
LAGs

Campaign 
Materials

Connections 
to other 

organisations
Funding?



Check Clean Dry

Recreational water users

Over 40 bespoke 
materials for different 
user groups



NNSS Website



Videos
Paddle 

UK 
YouTube

Angling 
Trust

YouTube



Supporting LAGs – Network Rail Example

2025

Connected LAGs to Network Rail 
staff

2026

Quicker connection to correct staff 
members – more staff contacts 
now

Network Rail to join LAGs or CABA 
partnerships

Connection to other organisations 
e.g. highways or National Trust



LAG Toolkit

• Working with:

– National Biodiversity 

Centre Ireland

– Nature Scot

– North Wales Wildlife Trust

• Using WaREN toolkit to create 

a template for each nation

• Audience – New LAGs

• Feb 2026 Completed toolkit 

template draft

• Next

– Present to LAGs for feedback

– Write England specific version

– Release in 2026 for new LAGs to 

use for management in new areas



About us

Enforcement Officers under the 
Invasive Alien Species Order 2019 & 
Inspectors under The Wildlife And 
Countryside Act 1981.

• Inspections / site visits

• Enforcement (where necessary)

• Engagement / awareness raising

• Rapid response & eradication (e.g. 
Yellow legged hornet, sarracenia)

+ new Chief 
Inspector and 
south-west 
Inspector



Thank you

ben.francis@apha.gov.uk

mailto:ben.francis@apha.gov.uk
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